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What we will cover

• Introduction and Background

• Working session

• Key insights 

This Photo by Unknown Author  
is licensed under CC BY

http://esheninger.blogspot.com/2013_11_01_archive.html
https://creativecommons.org/licenses/by/3.0/


The Journey so far

• Rotary Connects is about making projects easy for all Rotarians

• It’s about learning from one another
- Boroondara Cares

- Rotary Club of Maryborough ‘SayNo2familyviolence’

• Ten years worth of collecting what works and what  doesn’t for 
Rotary
- Pilot projects

- Misfiring partnerships/lack of leadership

• Rebranding, revision, restructuring and accessibility

• Now let’s explore this further ….



This Photo by Unknown Author is licensed under CC BY-SA

Activity

In groups:
Review the project you have been given:

1. What might Jim have done differently?

2. What are Jim’s greatest obstacles to getting Rotary 
involved?

3. How might he get his project back on track?

Report back to the rest of the group

http://creativeclassromitec9b.wikispaces.com/LP1-2nd+week+activity
https://creativecommons.org/licenses/by-sa/3.0/


Common Themes
Do any of these comments resonate?

Any  
others?

• The community has many needs but how do we know this is the best one?

• How can we ensure an effective project?

• We don’t know how to get  our club involved.

• We know what we want to do, but how do we involve our members and the 
community?

• We want to start a project but are not sure about what we still 
don’t know.

• We don’t know if others are doing something already.

• How do we set up and get a project moving?

• We just want to feel confident we are on the right track.



Rotary Connects
• Getting Started

- understand what the community needs

• Rotary’s role
- is there one?

• Appoint a club champion
- nothing happens without a champion

• Engage others
- Bring the community along

• Develop a plan
- 7 P’s

• Implement, Manage & Monitor
- So as to keep everyone on track and modify if necessary

• Celebrate



Key Learnings

• Projects need a reason to exist

• They need to do something that isn’t already being done

• They need to have a champion

• There needs to be a role for Rotary

• They need to engage the community

Rotary Connects is your key



What next?

• Using the project check list - start your project

• Want some help – contact a member of the Rotary Connects team

• Reg Smith – 0409 566 850 – reg.smith.home@gmail.com

• James Pullar – 0417 574 941 – jjpullar@netspace.net.au
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Rotary Connects

Good luck
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